
Regional Housing 
Flexible Fund

About the Partnership for the Bay’s Future
The Partnership for the Bay’s Future aims to advance the region’s future by solving its interconnected challenges 
of housing, transportation, and economic opportunity. It is being launched with the support of the San Francisco 
Foundation, the Chan Zuckerberg Initiative, the Ford Foundation, and Local Initiatives Support Corporation 
(LISC), Facebook, Genentech, Kaiser Permanente, the William and Flora Hewlett Foundation, the David and Lucile 
Packard Foundation, and the Silicon Valley Community Foundation.

The Partnership—created in response to the needs expressed by community- and faith-based leaders, housing 
experts, elected officials, and residents—aims to expand and protect the homes of up to 175,000 households 
over the next five years, and preserve and produce more than 8,000 homes in the next five to 10 years.

This effort will initially have three components to tackle the problem holistically in a way that’s never been done 
before: a Regional Partnership to foster collaboration between the private sector, public sector, and impacted 
communities; an Investment Fund focused on increasing the housing supply; and a Policy Fund that supports 
policies to stem the tide of displacement and preserve and produce housing. 

With an initial focus on housing, the Partnership will eventually expand to include work on the interconnected 
challenges of transportation and economic opportunity, all critical elements to the Bay Area’s long-term 
economic prosperity.

Overview: The Investment Fund
The Investment Fund, one of the nation’s largest-ever housing funds, and it is designed to address the many, 
varied funding gaps that exist in the housing market throughout the region. The lack of affordable homes for 
families in these areas demands a solution that is uniquely flexible. And it requires coordinated, collective action.

With an initial commitment of more than $260 million in flexible, low-cost, high-risk capital, the Investment Fund 
will leverage other financial partners, with the goal of reaching $500 million within five years. The investments 
made possible by this fund will directly lead to the preservation and production of more than 8,000 units, as well 
as indirectly contributing to the preservation and production of numerous others. 

The Investment Fund is unique due to its funding commitment and its flexible, nimble, and creative approach to 
providing housing resources:

• Flexible: The flexibility of this capital will allow the Partnership to provide new financing products not currently
available and to operate outside of current system constraints.

• Nimble: The Investment Fund is designed to address a wide range of current housing needs in the market
and to evolve as the market changes. The Investment Fund will invest in everything from preserving
affordable housing options where they currently exist, to building more options for people who are struggling
to keep up with high housing costs. It will also help middle-income workers with housing costs, while also
speeding up the process of getting people experiencing homelessness into homes.

• Creative: The Fund will also demonstrate the viability of creative, community-based solutions that can be
replicated and scaled within the Bay Area and beyond.

Investing significant resources in housing affordability and stability today will protect our most vulnerable 
residents now and into the future and support the long-term economic success and racial diversity of our region.
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